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Amir  Sheibany
53 Beechworth
179 Willesden Lane
London NW6 7YZ
Home:(0208) 459 4730
Mobile: 07973 826490

e-mail: amir@amiran.com

PERSONAL INFORMATION 
Marital Status: SINGLE Nationality: BRITISH with US Green Card Age: 34 

Attained Lotus Premium Business Partner Status in March1998. Twelve years of technical development and business experience in Information Technology, degrees in Computer & Control Engineering and professional certifications from Lotus, Microsoft and Novell. Including Notes/Domino r3, r4, r5


CONTRACT EMPLOYMENT 

Franklin Templeton Investments (FTG)
Fort Lauderdale – Florida
15/Feb/2003– 27/June/2003
International Application Development support, Lotus Script, JavaScript, Dynamic HTML. Domino 6 on Linux evaluation and implementation. Training. PeopleSoft to Notes data-pump using ZMERGE and FTP process.

Various part time projects 
London – England
10/Aug/2002 – present
Various short term assignments, mostly for local government and small Lotus Business Partners, Including use of DHTML, JavaScript, Frontpage 98, Macromedia Dreamweaver MX, Photoshop 7 and other HTML tools. Some within a Lotus Notes r5 Domino/Websphere infrastructure.
Johnson & Johnson (ETHICON)
Sommerville – New Jersey
15/Nov/2001 – 18/Jan/2002
Web Application consultant. r5 Server Administration troubleshooting. Lotus Script, JavaScript, Dynamic HTML. (more info..)
Depository Trust & Clearing Corporation
Wall Street – New York
15/Mar/2001 – 29/Jun/2001
Workflow automation of new business processed. Business Analysis of existing and future processes. Front end to a very large project. Notes 4.5 script, Visio and Project Management tools. (more info..)
JP Morgan
Wall Street – New York/USA
01/Sept/00 – 31/Jan/01
Member of the core Application Development Tools team, working on Chase Manhattan / JP Morgan merger project. Predominantly Lotus Script with r4.5

Property Data Services
London - England
01/Feb/00 – 31/Aug/00
CTO of web start-up focusing on UK property market. Implemented back-end systems, project management and Help desk systems. Company spokesman (CNN April 26th). Core technologies: Domino/WebSphere and Domino Off-line services and extended search

PriceWaterhouseCoopers
Miami - Tampa, Florida/USA
28/June/99 – 28/Jan/00
Domino Development of Knowledge Management Intranet application for World-wide E-Business Management Consultants. Notes Y2K testing.(more...)

Department of Health
London, England
21/Oct/98 – 7/Jun/99
Domino Development on various Extranet projects.  Intranet Consultant for the Department. Domino Server Performance enhancements.

Agora Professional Services
Kingston-upon-Thames, England.
1/Aug/98 – 11/Sept/98
Application Development on a Notes/Domino 5.0 project for this Premium Business Partner. Predominantly Java Script programming with r5 Beta.

McGinley Construction
Harrow, England
15/May/98 – 15/Jul/98
Consultant on Infrastructure issues. Developed a suite of Project Management Applications, and enhanced existing ones.

Union Bank of Switzerland, 
Zurich, Switzerland 
1/Nov/96- 1/May/98 
Notes 3 to 4 Migration Consultant / Applications Developer at UBS head-office. Domino Specialist.
MARS ISI
Winnersh Triangle, Reading, UK 

<small>European Application Development Team member. Rolling out basic Notes 3 applications to user population of 6000+ on 67 Notes r4servers. Notes Application support and bug-fixing. Consulting in Notes 3 to 4 migration. (more...)</small>
MTi Trading Systems 
The City, London, UK 

<small>Consultant with this banking / trading systems software house debugging Notes 3 applications, testing Notes 3 applications for upgrade to Notes 4 . Global deployment and upgrade of Lotus Notes 4, Integration of Notes with Internet (InterNotes), Integration of Notes with MS SQL 6.0 database (NotesPump, LOTUS FORMS, VIP). Provided Basic / Technical user training courses. BPR of help desk and call escalation models. (more...)</small>
Lexus Consulting UK 
Berkeley Square, London, UK 

Founding partner and Senior Lotus Notes consultant. Deploying internal systems based on Notes r4 and Windows NT. Expanding client base and growing the company to a 15 strong team. (more...)

 

OTHER: Attended Lotus Sphere '95, '96, '97, '97, '98, '99,'00 in Orlando, Florida (5 day seminar on Notes Technology).


PERMANENT EMPLOYMENT 
7/95-12/95 

Saint Gobain Glass UK Ltd.(Saint Gobain/Solaglas) 

Park Lane, London, UK 

Information Technology manager deploying Sales &Marketing system as part of a business process re-engineering scheme (Lotus Notes)Migrating Sales order processing / accountancy software to a fully integrated suite(SCALA, EDI). Bringing companies IT budget, including staffing levels and contractualagreements under control.

13 months- 7/95 

Abela Services Ltd./ Albert Abela Corporation 
Savile Row, London, UK 

Departmental manager at Corporate Service company.Instigated an interactive multimedia kiosk for the company's hotel chain. Set up for thefirst time a Corporate Communications department with overall responsibility forpublishing a new company newsletter for the senior management in  36 countries. 

18 months 

Abela & Gate Gourmet / Swiss Air Catering 
Heathrow Intl. Airport, UK 

Data Processing coordinator, later promoted to head of department, in a joint venture between Abela and Swiss Air. In this time, with the cooperation of the relevant department heads I succeeded in setting from scratch our computer systems and negotiated the relevant contracts. 

These included: Time & Attendance systems, Accounts systems, Payroll system, various flight information systems, our computer network(including cabling and installation of LAN) & supporting the Microsoft range of software, our phone systems, including Kilostream /data, various inventory control systems including looking after European Customs & Excise controls. Last but not least my department has won the coveted MERCURY award at I.F.C.A. for an innovative image capture system that brings computer technology into the menu presentation process of in-flight catering.

8 months 

Abela Management Services S.A. 
Savile Row, UK 

Trainee accounts executive whilst studying for CIMA qualifications. General PC support

9/91- 6 months 

Abela Hotel - NICE 
Nice, France 

Trainee at Hotel Beach Regency during a major acquisition. Experience in basic spread sheet programming.


Part-time 

7/91-8/91 

Merryl Lynch. Pierce, Fenner & Smith Ltd., 
Time-Life Bld., UK 

Summer intern as a research assistant at Merryl Lynch, analysing information in the computing industry to help Financial Consultants keep up to date with the relevant economic news and make their recommendation.


EDUCATION 
1988-91 

University of Westminster, School of Electronic and Manufacturing SystemsEngineering 
London, England 

B.Eng.(HONS.) COMPUTER AND CONTROL ENGINEERING. With special assignment in: Operational Management; designing 16 bit static RAM cell and final year project: Mathematical Modeling of a fermentation process using Artificial Neural Networks technology (for PFIZER UK. LTD. and S.D.SCICON) 

Much of my time was spent in founding and organizing the college Persian Society which carried with it considerable responsibilities.

1985-88 

Highgate boys school 

London, England 

1978-85 

Wellingborough boarding school 

Northamptonshire, England 


AWARDS RECEIVED 
MERCURY AWARD AT I.F.C.A. (IN-FLIGHT CATERING ASSOCIATION) -PLEASE SEE FINANCIAL TIMES24/02/94


LANGUAGES 
1991-92 

University of Nice-Sophia Antipolis 
CERTIFICATE IN PROFICIENCY OF FRENCH LANGUAGE. - FRANCAIS POUR L'ETRANGER-; 

ENGLISH 

PARSI 


PROFESSIONAL MEMBERSHIPS 
<small>I.E.E.E.. & C.I.M.A. </small>
<small>NOVELL CERTIFIED ADMINISTRATOR</small>
<small>LOTUS CERTIFIED PROFESSIONALS (Lotus Notes Consultant /Application DeveloperV4.5 Principle level and Notes 5 PCLP) </small>
<small>ALSO A CERTIFIED SCUBA DIVER & AVID HIKER AND TRAVELER. </small>

My current Projects are all web based applications on a Domino 5.0 platform, with significant Client-side programming in JavaScript and DHTML 

· PriceWaterhouseCoopers - USA
Principle consultant developing, and web enabling, Knowledge Management application for World-wide E-Business Management Consultants. Project involving graphics artist, for interactive front-end, LotusScript programmers for back-end e-Commerce agents. Working in Miami/Tampa for Management Consultancy Services - London, with Project team in Dallas and New York. Linking application to London Business School, and rest of PwC intranet. Project included Macromedia FLASH 4, XML (in supported Notes 5.02), JavaScript, Java applets, Domain Search, Notes 4.55 and 5.02 interoperability. 

· Agora Professional Services
This Lotus Premier Partner was started by the Managing Director of Lotus Consulting -UK, and Director from Anderson Consulting. They focus primarily on the Healthcare industry of the UK. Worked with them on the Alpha release of Notes 5 on a project to automate the healthcare providers in the UK. The project scale was such that Notes 4 could not handle the volume of data. Worked with Lotus as a pilot site demonstrating the effectiveness of their then new Notes 5 in being used for Industrialscale Applications. 

· UBS Group Management - Zurich
Information Systems Infrastructure Department, as part of the 10 man International Notes Competence Center (3rd level support). Working along side one other, as Dominospecialist at UBS. 

Responsibilities: Global Notes Applications Coordinator : Application Developer/Consultant for Group Management. Technology Leadership (evaluating new products with bias towards Internet related Document Management) More details:
Reference.. 

· Short assignments at: SDI UK Ltd. Consulting in migration of Customer services from Mainframe to Notes 4. Islington Council, Installation of Notes server plus clients and Training internal IS team on system administration issues etc. 

· MARS ISI 

European Application Development Team member. Rolling out basic Notes 3 applications to user population of 6000+ on 67 Notes r4 servers. Notes Application support and bug-fixing. Consulting in Notes 3 to 4 migration. The European MARS ISI Notes team is a large one. Currently there are 9 System Administrators and 12 Developers as well as standard desktop support people. Reference.. 

· MTi Trading Systems Ltd. 

I have been very fortunate to work with this leading edge technology company. Mti writes trading systems for 10% of the worlds banking industry with 80 AAA banks and many central banks as customers. Internally they have UNIX and NT systems sitting on, amongst other things, 67 DEC Alpha's. Commenced with debugging Notes 3 applications –customer tracking database- testing Notes 3 applications for upgrade to Notes 4. Global deployment and upgrade of Notes 4 to 8 sites in 6 major cities. Initiated a project to integrate Notes to the INTERNET (InterNotes). Integration of Notes with MS SQL 6 database(NotesPump, Lotus Forms, ViP). Provided ½ day basic Notes user training courses. Worked with Total Quality Management team to Re-Engineer the status models of work-flow application (help desk). Reference.. 

· Lexus Consulting (UK) 

Set up their London operation with Lotus Notes r4 on Windows NT 3.51 server and Windows'95 clients. I also obtained Lotus Business Partner status (premier in 1998). Expanded client base and assisted in recruitment of certified Lotus Notes Specialists. We had a Notes server connected via leased line to the INTERNET and (according to Lotus Development, UK) were probably the first company to replicate their databases over the INTERNET. 

· Saint Gobain (UK & Eire) 

As the new IT Manager for this large glass manufacturer, I introduced a Lotus Notes pilot project for the Sales & Marketing department in cooperation with external consultants and succeeded in replacing the older system.

I installed the infrastructure with Lotus Notes v3.3 on OS/2 WARP with LAN clients (Novell 3.12 with SPX) and dial-in clients and employed an application developer for 6 weeks to create a complex sales leads application that distributed leads according to location and value sales rep. etc.. Data was manipulated using ZMERGE, thus avoiding the Notes API. 

This enhanced the productivity of our 'on the road' sales force considerably and speeded up responses to customer inquiries. 

An enhancement was integrating QA quick address speeding up the data entry in the address field. Reference..
########################################################################

I am seeking contracts as a Principle Certified Lotus Notes Consultant. 
Focus: 

· Upgrade projects (Notes 3/4 to Domino web-enabled 5.0) 

Or 

· Network installations, design and implementation of prototype applications for Notes (4 or Domino) pilot evaluation. 

Or 

· Installation, configuration and one-to-one tailored training programs. 

Pre-requisites: 

· Clearly defined plan, measurable deliverables and an agreed work scope prior to project commencement. 

· Installed, functioning and well documented hardware/network that will support Notes. 

At least one network specialist available to work with me. 

